Whitehead Centre &

Community Fnterprise Tourism

9 July 2024

Dear WCA Member
RE: WCA 2023 ANNUAL GENERAL MEETING

On behalf of the Directors and the Management Committee, | am pleased to invite you to
the 2024 Annual General Meeting of Whitehead Community Association (WCA). The
meeting will be held at 7:00pm on Wednesday 17 July 2024 in the Harry McGuigan Suite in
Whitehead Community Centre.

The Annual General Meeting is an important event for WCA. At this meeting the annual
Trustees Report, including the Auditor’s report, will be presented to members (draft version
enclosed). The meeting will also consider resolutions to appoint the company’s auditors
and solicitors. No other business will be discussed or transacted at the meeting unless prior
notice has been given to the secretary at least five clear working days before the meeting.

Please find enclosed the agenda for the AGM together with a proxy form. Members who are
unable to attend the AGM and wish to vote on the acceptance of the annual report may
appoint a proxy to vote on their behalf. To do so, please return the enclosed proxy form to
the Community Centre Office at 19 Kings Road, Whitehead or email it to wca@whitehead-
ni.com. The Proxy Form must be received by WCA no less than 48 hours before the starting
time for the meeting, i.e. by close of business on Monday 15% July 2024.

Please also find enclosed draft minutes of the last AGM held on 21 June 2023 and draft
Unaudited Financial Statements with the Trustees Annual Report.

Our regular communications with members, providing information about regular and
upcoming events and any other issues that affect the Association, is now done via email. If

you would like to receive more regular news from us, please contact us with your email
address.

Many thanks in advance for your consideration.

Best wishes

c@}/ 2 (';’//////

Bill Dornan
Acting Chairman

Encs

Whitehead Community Association

19 Kings Road, Whitehead, Co. Antrim, BT38 9PT Email: wca@whitehead-ni.com
Tel Office: 028 9337 8077 Web: www.whitehead-ni.com
Tel Mobile: 07501 766075 or 07501 766081 Eifacebook.com/whiteheadni
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WHITEHEAD COMMUNITY ASSOCIATION
ANNUAL GENERAL MEETING

HARRY McGUIGAN SUITE, WHITEHEAD CENTRE
Wednesday, 17 July 2024 at 7.00 PM

AGENDA

Item Lead
1. Minutes of the previous meeting (21 June 2023) Chair
2. Chairman’s report for 2023/2024 Chair
3. Treasurer’s Report and Audited Accounts to 31.3.2024 Treasurer
4. Appointment of company auditor and company solicitor Treasurer

5. Directors, Management Committee and Membership including

. S Secretar
Director nominations. y

6. Any other business Chair
Whitehead Community Association
19 Kings Road, Whitehead, Co. Antrim, BT38 9PT Email: wca@whitehead-ni.com
Tel Office: 028 9337 8077 Web: www.whitehead-ni.com
Tel Mobile: 07501 766075 or 07501 766081 “facebook.com/whiteheadni
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Whitehead Community Association

Annual General Meeting

Wednesday, 17 July 2024
Whitehead Community Association is registered as a company limited by guarantee in
Northern Ireland (No N1605135)
Proxy Voting Form (for use by members not attending the AGM)
Name:
Home address:
being a member of Whitehead Community Association hereby appoint the Chair of the
meeting or
(See note 1) [name of proxy]
of [address]

as my proxy to attend, speak and vote for me on my behalf at the annual general meeting of
the company to be held on Wednesday, 17 July 2024, and at any adjournment thereof.

This form must be returned to the company secretary at least 48 hours before the date of
the annual general meeting as cited above.

Signed:

Name:

Date:

Notes and Instructions

1. If you wish the chair of the meeting to act as your proxy, leave this line blank, otherwise write the name of
your proxy in block capitals. If your proxy is unable to attend the meeting, your proxy reverts to the chair
unless you delete the words “the chair of the meeting or”.

To be valid, this form of proxy must be received by the Company Secretary at the Company’s registered office
at 19 Kings Road, Whitehead, BT38 9PT at least 48 hours before the time appointed for holding the meeting on
17 July 2024.

By completing and returning this form you are not prevented from attending the meeting in person if you later
decide to do so. However, your attendance revokes the appointment of proxy.

In order for your proxy to be valid, you must sign this form and ensure that your name and address are correct.

Whitehead Community Association

19 Kings Road, Whitehead, Co. Antrim, BT38 9PT Email: wca@whitehead-ni.com
Tel Office: 028 9337 8077 Web: www.whitehead-ni.com
Tel Mobile: 07501 766075 or 07501 766081 nfacebook.com/whiteheadni

Accepted by HMRC as a Charity XN 50304 A
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WHITHEAD COMMUNITY ASSOCIATION
ANNUAL GENERAL MEETING
21° June 2023 @ 7:00 pm

DRAFT MINUTES

In Attendance :

WCA Chair/Director

WCA Treasurer/Director
WCA Secretary/Director
WCA Director

WCA Director

WCA Director

WCA Committee Members

WCA Members

WCA Office Staff

WCA Member Proxies

WCA Member Apologies

Valerie Reynolds
David Robinson
Jeremy Jones
Bill Dornan
Andrea Abraham
Bill Luney

Adrian Woods, Stan Woods, Andrew Brown,
Isobel Day, Patricia Ingram

Steve 0'Donoghue, Danny Quinlan, Mary
Quinlan, Tanya Woods, Christine Ashhy,
Hilary Donaldson, Niamh Spurle, Mark Logan,
Brian Pollard.

Rosemary Allen, Marianne McVey, Ann
Hunter, Melissa Martin

Anne Cavan, Graeme Cavan, John McQuarrie,
Cynthia Waddell, Paul Abraham, Cathy Scott,
John McVey

Helen Graham, Sally Cooke, Robert Logan,
Eileen Ervine, Penny Darragh, Trevor
Greenwood, Martin Clarke
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2. Minutes of Previous AGM (29" June 2022)

The previous year's AGM minutes were accepted and taken as read.

Proposer : Christine Ashby
Seconder : Danny Quinlan

Whitehead Community Association
19 Kings Road, Whitehead, Co. Antrim, BT38 9PT
Tel Office: 028 9337 8077
Tel Mobile: 07501 766075 or 07501 766081
Accepted by HMRC as a Charity XN 50304 A
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3. Chairman’s Report for 2023/2024

The Chair thanked everyone for taking the time to attend the AGM.

The Chair ran through the highlights of the Association for 2023.
Increased usage of WCA facilities
New tenants within the building
Transformation of the “Norma Lynas” warm space room
Success of our exhibition area in terms of Arts & Crafts
Increased engagement with community due to new staff
Successful events; Easter Road Race, Queen’s Platinum Jubilee,
Summer Festival, NI Craft month, Local Legends recognition, Burns
Night ceilidh and, of course, The Victorian Street Fair.

The Chair welcomed the addition of two new staff members, our
Community Engagement personnel, Ann Hunter & Melissa Martin.

The Chair conveyed WCA's thanks for the hard work, dedication &
commitment of Office Managers, Rosemary Allen & Marianne McVey.

The Chair thanked the WCA Directors & Committee for their input to the
successful running of the Association.

The Chair painted an exciting future for the Association with focus on
continued improvement projects, increasing community engagement,
promotion of our tourism focus, sustainability and funding targets and
the engagement of Sarah Quinlan to drive forward a 3-5 year Strategic
Plan.

The Chair expressed her disappointment in Mid & East Antrim Council’s
decision to cut the WCA funding support, but hoped that the decision may
be revisited. Alternative sources of funding would be looked at to
continue WCA’'s commitment to community objectives.

4. Treasurer's Report for Audited Accounts to 30.03.2023

The Treasurer discussed yearly accounts with no major issues. He highlighted
that business loans which the Association has had over the last 13 years have
all been paid off, however, any current benefit was being eroded by increased
utility costs. The Treasurer also explained that monies provided by the Rank
Organisation to support the employment of two staff over a 3-year period had
been ring-fenced for that specific use. The Treasurer also expressed concern
about MEA funding withdrawal.

Whitehead Community Association

19 Kings Road, Whitehead, Co. Antrim, BT38 9PT Email: wca@whitehead-ni.com
Tel Office: 028 9337 8077 Web: www.whitehead-ni.com
Tel Mobile: 07501 766075 or 07501 766081 Eitacebook.com/whiteheadni

Accepted by HMRC as a Charity XN 50304 A
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5. Appointment of Company Auditor & Company Solicitor

The Treasurer proposed that Gilmour & Company be retained as the
Association’s Financial Accountants

Proposer : Isobel Day
Seconder : Bill Dornan
The Treasurer proposed that Reavey & Co be retained as the Association’s

solicitors.

Proposer : Christine Ashby
Seconder : Bill Dornan

6. Office Bearers

The Secretary confirmed that all Office Bearers would retain their current

positions, apart from The Treasurer, David Robinson, whose tenure would be
taken up by Martin Clarke. WCA would like to express their gratitude to David

Robinson for all of the years he has given to the Association.

All Office Bearers will be voted in at the 1st Committee meeting after the
AGM.

Proposer : Isobel Day
Seconder : Stan Woods
7. Directors
The Secretary confirmed that all 8 Directors would remain in situ.
Proposer : Isobel Day
Seconder : Stan Woods
8. Management Committee

The Secretary confirmed that the Management Committee could be up to 17
people, however, currently there is only 14. WCA would welcome further
applicants.

Proposer : Isobel Day
Seconder : Stan Woods

Whitehead Community Association

19 Kings Road, Whitehead, Co. Antrim, BT38 9PT Email: wca@whitehead-ni.com
Tel Office: 028 9337 8077 Web: www.whitehead-ni.com
Tel Mobile: 07501 766075 or 07501 766081 nfacebook.com/whiteheadni
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9. Open Discussion

The Secretary proposed that 2 changes be made to WCA'’s Articles of
Association.

(@) The quorum required to progress with the Association’s AGM should be
reduced from 25 to 20 people.

(b) Employees of WCA should be allowed to be members of the Association,
however, they would not be allowed any voting rights to avoid any conflict
of interest.

Both of the above proposals were accepted by the floor.

A member proposed that communication, advertising and promotions to the
community and visitors be strengthened, specifically in terms of our e-bike
offering.

A member proposed that we acquire a bike stand to display our e-bike
offering in full view of community.

A member proposed that window displays and sandwich boards be
purchased to promote e-bikes offering.

A member suggested an improvement project to relocate and refresh our
Telephone Box.

All 4 proposals are currently being progressed by WCA and we hope to give a
positive update soon.

10. Close

The Chair closed all proceedings of the AGM at 7:50 pm and thanked everyone
for their attendance.

Whitehead Community Association

19 Kings Road, Whitehead, Co. Antrim, BT38 9PT Email: wca@whitehead-ni.com
Tel Office: 028 9337 8077 Web: www.whitehead-ni.com
Tel Mobile: 07501 766075 or 07501 766081 nfacebook.com/whiteheadni
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Company Limited by Guarantee
FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2024
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WHITEHEAD COMMUNITY ASSOCIATION
Company Limited by Guarantee
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

CHARITY REFERENCE AND ADMINISTRATIVE DETAILS

Registered charity name Whitehead Community Association
Charity registration number 104912

Company Registration Number NI605135

Principal office 19 Kings Road
Whitehead
Co Antrim
BT38 9PT

The trustees Mr M R Clarke
Mr W Dornan
Mr J Jones
Mr P C Abraham
Mrs A Abraham
Mr B Luney
Mr D Robinson (Resigned July 2023)
Mrs V Reynolds

Company Members 244 (as at 1 April 2024)

Bankers Danske Bank
Donegal Sg West
Belfast
Co Antrim
BT1 6JS

Independent examiner Simon Hopper F.C.A.
Hopper & Co
6 Doagh Road
Ballyclare
BT39 9
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WHITEHEAD COMMUNITY ASSOCIATION
Company Limited by Guarantee
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

TRUSTEES' ANNUAL REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)

The Trustees who are also directors for the purposes of company law present their report and the
unaudited financial statements of the charity for the year ended 31st March 2024. The directors have
adopted the provisions of the Statement of Recommended Practice (SORP) "Accounting and Reporting
by Charities " (FRS | 02 Section 1A) in preparing the annual report and financial statements of the
charity.

The financial statements have been prepared in accordance with the accounting policies set out in
notes to the financial statements and applicable accounting standards, Accounting and Reporting by
Charities : Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland issued in
October 2019, the Financial Reporting Standard applicable in the United Kingdom and Republic of
Ireland (FRS 102 Section IA), the charity's governing document, the Charities Act (Northern Ireland)
2008, Charities Act (Northern Ireland) 2013, The Charities (Accounts and Reports) Regulations
(Northern Ireland) 2015, Companies Act 2006 and UK Generally Accepted Practice.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Whitehead Community Association (the Association) is a company, limited by guarantee. It is
administered in accordance with its articles of association and was registered with the Charity Commission
for Northern Ireland on 19 May 2016.

The Association was formed in 1981 and is managed by a voluntary committee of up to 17 members,
drawn from local residents who serve as individuals, or representative members who serve on behalf of
local organisations. This management team contribute to the output of the organisation; The 17 posts
are made up of executive members (Directors) and non-executive members.

Directors: The Legal, financial and governance matters of the Association are managed by a Board of
Directors. The first Directors were selected from persons willing to serve at the formation of the company.
New Directors are identified by the Board or by application to the Board and are appointed subject to
demonstrating a strong support for the aims of the organisation. Having demonstrated a commitment to
the Association, new Directors are appointed, subject to successful interview. The Executive Committee,
i.e., the Chair, Vice Chair, Treasurer and Secretary, are appointed from within the Board each year, at the
first committee meeting following the AGM. The 2023/2024 Financial Year saw resignations from David
Robinson, Original Trustee and Treasurer. His service to the Association was outstanding and sustained
over many years.

Current Directors: Bill Dornan, Chair
Martin Clarke, Treasurer
Jeremy Jones, Secretary
Paul Abraham
Andrea Abraham
Bill Luney
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WHITEHEAD COMMUNITY ASSOCIATION
Company Limited by Guarantee
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

Management Committee

Non-Executive Members: In partnership with the Directors, the non-executive members form the
remainder of the management committee, and are responsible for providing support and guidance to the
output of the organisation. This includes activities to support its aims and the long-term sustainability of

the Association.

Current Non-Executive Management Committee Members:
Ann O,Donnell, Andrew Brown, Robert Logan, Patricia Ingram, Adrian Woods, Phil Randle and Gail

McAleese

Management Committee meetings are held on the second Thursday of each month.

Company Membership: Any resident of Whitehead, Islandmagee or Ballycarry (defined by the electoral
ward of Larne Lough) who is supportive of the aims of the organisation is eligible to apply to become a
member of the Association. Applications are made to the Board, they are vetted, and once approved at
a full committee meeting, the applicant becomes a member of the Association and has voting rights at
the AGM.

Employees: There are two Centre Manager positions job sharing the Manager’s role on a part time basis.
Rosemary Allen has been filling both roles on a 35 hour per week basis since July 2023 due to the
resignation of the previous manager, Marianne McVey. A new part time Centre Manager, Stephen
O’Donoghue, has been recruited and will commence early in the new financial year. Agnes Golec is
employed on a part time basis for three hours a day Monday to Friday to clean the Centre. In August 2022
two part time Community Engagement Officers, Melissa Martin and Ann Hunter, were appointed using
three-year funding provided by the Department of Communities and administered by the Rank
Foundation.

OBIJECTIVES AND ACTIVITIES

Objectives:

The organisation promotes diversity, especially cross-community, and endeavours to make every person
welcome, regardless of religion, ethnic identity, political beliefs, disability, sex, race creed or nationality.

The objectives of the Association are to promote the benefits of the Whitehead area by associating with
statutory and local authorities, voluntary organisations, residents and visitors, in a common effort to
advance education, promote and foster a community spirit in favour of equality and diversity, and to
provide or assist in the provision of facilities in the interest of social welfare for recreation.

Activities:

The Association owns and manages the Whitehead Centre situated at 19 Kings Road, Whitehead. The
residents of Whitehead acquired the property (a former cinema) in 1977, to form a Community Centre
which is located in the heart of the town’s Conservation Area. Subsequently, major refurbishments in
2007/2008 and 2011/12 extended the community space. Inthe 2019/2020 The Association received grant
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WHITEHEAD COMMUNITY ASSOCIATION
Company Limited by Guarantee
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

funding to refurbish the Kings Road side of the building. This project saw the creation of the Whitehead
Centre, which serves as a Community and Tourism Hub, with three additional retail outlet units for start-
up businesses in the community. From the Centre, the Association delivers three main activities:

Community Support: By providing a range of community spaces, consisting of a large hall including
kitchen, two function rooms and a small meeting room which has been named, The Norma Lynas Room
in honour of a long-term resident, the Association can support multiple leisure, education and community
groups. In addition, the Whitehead Centre on the Kings Road side of the building provides an exhibition
space and has become a conduit for community & local tourism information. It provides signposting for
welfare and leisure activities, together with being a focal point to promote the town to visitors.

Business Accommodation: The Whitehead Centre provides and manages a range of small business units
that are available to local residents. The Association offers business accommodation on flexible terms to
support new employment for the benefit of local residents and to add to the diversity of commercial
offerings within the town.

Annual Events: The Association aims to deliver three major and a number of smaller annual events in
support of its object; each of these events are run to foster community spirit and pride in the town.

1. The Easter Monday 5-mile Road Race: The road race is the oldest non champion race in Northern
Ireland and has been contested since 1924. 1 April 2024 saw the Centenary race run. The Association has
facilitated this event since 2006. It attracts competitive and fun runners from clubs locally and across
Northern Ireland.

2. The Whitehead Festival: The festival is run over a 2-week summer period and brings together a wide
range of groups and organisations to celebrate the best of Whitehead in a broad spectrum of activities
and events.

3. The Victorian Street Fair: Established in 2008 and usually run on the last Saturday in November or
first Saturday in December, the street fair celebrates the heritage of the town with its Victorian theme.
Street entertainers, craft and Christmas stalls, together with street vendors offer the perfect backdrop
to the Christmas Lights switch on and firework display.

PUBLIC BENEFIT

The public benefit resulting from the Association’s work is the creation of social cohesion, allowing
Whitehead and its environs to develop together as a community, offering chances for people to meet and
work together, developing skill sets and widening the circle of social interaction and influence.
STATEMENT OF COMPLIANCE

In setting our objectives and planning our activities for the year, the Directors have been given careful

consideration to the Charity Commission for Northern Ireland’s guidance on public benefit to ensure that
the activities have helped to achieve the charity’s purposes and provide a benefit to the beneficiaries.
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WHITEHEAD COMMUNITY ASSOCIATION
Company Limited by Guarantee
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

ACHIEVEMENTS AND PERFORMANCE

It has been heartening to see the 2023-2024 financial year bringing a resurgence of footfall to the Centre
and to the Association’s main events after the post covid slump in activity. Notification in March 2023
that our Service Level Agreement with Council was being cut, led to an anxious year of investigating
alternative sources of income and lodging appeals against the decision. With significant backing and input
from representatives at local government, Stormont and Westminster levels, we are relieved and
delighted to report that in March 2024 we received notification our appeal to have our SLA payment
reinstated was successful. This enabled us to advertise for a second Centre Manager with Steve
O’Donoghue joining the staff in early April 2024.

Strategic Plan

Sarah Quinlan offered her services, free of charge, to help the Association put together a Strategic Plan.
Directors, Committee Members and Centre staff met with Sarah and her colleague Dominic Montague, to
devise a community consultation questionnaire which was sent out to tenants, facility hire users,
members, committee members and the public. Workshops for Committee Members, Directors and staff
were held and from all the feedback gathered Sarah and Dominic devised a three-year Strategic Plan
which was presented to the Committee in late March 2024. This was a very detailed and involved piece
of work which will be invaluable in future planning and when applying for grants. The Management
Committee is working through the recommendations and operational plan to implement the agreed
strategies.

Business Accommodation

. The Laundry Room

. Giraffe Associates

. Snowglobe Training and Solution

. Yau Kee Chinese Takeaway

. Chrysalis Counselling and Training
. Artisan Style

. Natasha Swan Ceramics

. Community Closet

. Little Einsteins Child Care Facility

Artisan Style relocated to 25 Kings Road from 21 Kings Road in April 2023, filling the space left be Things
Bright and Beautiful. The move provided them with increased space to diversify their stock and also
enabled them to showcase their bag making work in the shop.

We welcomed Natasha Swan Ceramics to her new home at 23 Kings Road in June 2023 after the floor in
the unit had been repaired and the floor covering replaced. Natasha throws her ceramic masterpieces in
the shop providing a popular draw for residents and visitors to the town.

With 21 Kings Road vacant, the space was initially used to house the seven e-bikes provided to Whitehead
Centre by DAERA and MEABC. After a number of very successful fund-raising second-hand clothing events
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